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NGCOA Virginia Board Conference Call
Thursday, March 26, 2009
Minutes

Attendance – Mike Bennett, David Norman, Glen Byrnes, Bob Swiger, Dave Donofrio, Richard Cromwell, Mike Cutler, Leslie Remme

The meeting was called to order by Norman at 1:32 pm.  The meeting was facilitated by the “Go To Meeting” software.

Roll Call of Participants

The meeting began with a roll call of participants.
Approval of Minutes

A motion to approve the minutes of the February 19, 2009 Board Meeting (Swiger/Byrnes) passed.

Membership Initiative

Remme reported on the membership initiative, adding that it will include a list of legislative victories for golf.  The national office will handle mailing administration.  There was a question about the timing of the mailing, and Swiger suggested it be sent as soon as possible.  Cutler agreed, noting that the mailing will be informational and will build awareness.  Swiger suggested that some prospects will join immediately, while others will hold the information to consider later.  Remme noted that the cost of the initiative will be covered by the national office.

Press Release on Chapter Formation

Norman presented the draft of the press release on the formation of the Virginia Chapter for review by the Board.  Cutler suggested dropping the reference to “2006” in the release.

Annual Event

Norman overviewed the various concepts for an annual event, including a format with an educational event in the morning, with golf to follow.  Cromwell emphasized the importance of having a good education topic and a good speaker.  Swiger suggested that it would be better to have a single presentation versus breakouts, to ensure good attendance.  It would be good to distinguish the goals of this group versus those of other golf organizations (e.g., PGA, GCSAA).  Cromwell agreed that the networking should take place as a single group, rather than in breakouts.  Bennett agreed, suggesting that breakouts could be considered later.  Byrnes recommended getting an expert speaker on a relevant topic.  With regards to the golf event, it could be optional, with encouragement to participate.
With regard to dates, Swiger suggested sending an email to get a consensus on the best date.  It was recommended that the location be in central Virginia.  Swiger suggested that members could bring a guest, which could either be a staff member or a NGCOA VA prospect from another facility.  The Board could also invite special guests (e.g., representatives of other golf organizations, legislators).  Byrnes noted that these invitations mean a lot to the individuals.  Byrnes also suggested that we should have sponsorship for the golf event.  Swiger recommended that the first session be focused on business and education, to be followed by golf with a box lunch – there would be no need to have a “sit down” lunch.

Press Release on Chapter Formation

Norman cited plans to do a press release announcing formation of the Virginia Chapter, also naming the Board of Directors.  Byrnes suggested that it include remarks by Mike Hughes.  Remme noted that the new electronic newsletter’s March issue will contain a story on the Virginia Chapter.

Industry Partner Proposal – Davis-Garvin Agency (QBE)
Norman gave an overview of his meeting with Brian Fisher of the Davis-Garvin Insurance Agency, based in Columbia, SC, and a national exclusive partner of NGCOA.  Fisher is interested in becoming a partner with our chapter and sponsoring our annual event.  He would like to gain an exclusive endorsement from NGCOA VA.  He indicated that his company could market property and casualty insurance to our members directly, or through the clubs’ current agents.  He expects to offer savings on insurance coverage, and that this would be available only to NGCOA members.  Accordingly, the program could help create new members, who would have to join to gain access to the service.  Initially they would be willing to commit $3,000 or more to sponsor our annual event as our exclusive insurance vendor.
Dealing with the Economy

In considering the current state of the economy on golf business in Virginia, Byrnes noted that improved weather will help spike activity.  Swiger noted that in northern Virginia, corporate outing bookings are good, and they are taking a “glass half full” approach.  If there is a 10% decline in revenue, then adjustments in costs are in order, such as labor.  Swiger asked the group for feedback in other regions.  Byrnes was generally encouraged – government business is fine; however, he worries about corporate business.  Cromwell noted that at his club (CCV) bookings on banquets and weddings are up, while outing business remains steady.  Swiger agreed, but noted that there are shorter windows on bookings.  Cromwell agreed.  Cutler added that while the number of outings is steady, he wonders about the attendance per outing.  Swiger mentioned that some indicate less participation per outing than expected.
Cutler also noted that there are less corporate sponsors of outings.  Swiger noted in particular, that sponsorships by banks and construction companies are down.  Cutler said people are holding onto their money, thus he is worried about reduced participation.  Swiger characterized the business now as “onesies” and “twosies,” meaning that small groups have become more important to business.  Byrnes noted a serious challenge to conference business for corporations, while association and government business remains steady.  
Administrative Update

Norman and Remme noted that the chapter needs to formalize its organization structure, including incorporation and establishment of Bylaws.  Norman said that this will be a summer project.
Future Meeting

The group agreed that the next meeting would be a conference call at 1:30 pm on Thursday, May 7, 2009.

Adjournment

The meeting was adjourned at 2:32 pm.
