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NGCOA Virginia Board Conference Call
Thursday, May 7, 2009
Minutes

Attendance – Mike Bennett, David Norman, Glen Byrnes, Bob Swiger, Dave Donofrio, Richard Cromwell, Don Ryder, Nancy Downie

The meeting was called to order at 1:32 pm. 

Roll Call of Participants

The meeting began with a roll call of participants.
Approval of Minutes

A motion (Swiger/Ryder) to approve the minutes of the March 26, 2009 Board Conference Call passed.

Government Relations

Norman gave a report on the meeting of the Virginia Golf Council with the Governor’s Chief of Staff, Wayne Turnage, on April 28th.  Organizations represented included NGCOA Virginia, MAPGA, VGCSA, CMAA-VA, VTC and VSGA.  The discussion centered on three “talking points,” the economic benefits, the environmental benefits and the travel/tourism benefits.  Turnage reiterated the Governor’s awareness and support of the golf industry in Virginia.  
Then Norman previewed the activities of National Golf Day in Washington, D.C. on May 13th.  Norman, Swiger and Billy Casper Golf CEO Peter Hill are scheduled to participate and personally meet with Congressmen Frank Wolf (NVA) and Eric Cantor (Richmond).  Cromwell noted that currently there are no tax problems or environmental issues looming.

Membership Initiative

Downie gave an update on the upcoming membership initiative, noting her background in golf and as a former resident of the Richmond area.  The membership mailing is scheduled for around the first of June.  Follow up calls will take place around June 15th.  Norman noted that Mauk had referred Mike Hatch of Brandermill CC and Birkdale GC for membership.  It was noted that our presence at National Golf Day is a “plus” to show our involvement to benefit members.
Annual Event

Norman gave a brief overview of the proposed annual event, as a one-day event with education and networking in the morning and golf in the afternoon.  The proposed day of week was discussed and Byrnes noted that private clubs are closed on Mondays.  Cromwell noted that Monday is often a day for outings, and that Fridays would be difficult.  Ryder liked the general format for the day.  Swiger suggested that green fees should be paid to the host club.  

The possible location was discussed.  Ryder offered to host it at The Homestead on a Sunday/Monday format (i.e., option to arrive Sunday).  Cromwell noted that having it in a central location would attract the most people.  Byrnes asked Cromwell if The Country Club of Virginia might consider hosting the event.  The group agreed that once the event was built with a strong participation, then the event could be taken anywhere.  It was suggested to invite the Governor to speak on golf.  Byrnes suggested that it be open to other facets of the industry.  Cromwell suggested a two-man team format for golf, to allow for networking with other clubs.
Industry Partner Proposal
Norman presented the Board with details on the proposed sponsorship with Davis Garvin Insurance.  Davis Garvin is part of the QBE network, offering property and casualty insurance to clubs.  QBE is a national partner with NGCOA.  The proposed sponsorship includes exclusive endorsement by NGCOA Virginia and “presenting sponsor” status for the annual event, for a fee of $4,000.  Swiger commented that Brian Fisher of Davis Garvin recently met with his controller to discuss their insurance program, and he noted that Fisher was definitely experienced and knew the golf business.  Downie noted that the program is only open to members, thus it is a recruiting tool.  Swiger mentioned that they have a relationship with their current agent, and Norman confirmed that the program does allow the current agent to write the policy.  Swiger asked what states do they do business in, and it is most of the continental U.S.  Byrnes asked if there was any reason not to do the sponsorship.  Norman responded “no.”  Swiger noted that Davis Garvin would like Virginia to be a model for other states.  A motion (Swiger/Byrnes) was made to offer a one-year $4,000 sponsorship to Davis Garvin Insurance Company, and the motion passed.
2010 NGCOA Conference

Downie asked for suggestions for topics for the 2010 NGCOA Conference.  Byrnes suggested the fundamentals of good risk management.  Swiger suggested a forecast on government relations issues, including the EPA and environmental aspects.  Cromwell suggested the economy and cost containment.  Another Board member suggested new media (e.g., blogs, Twitter) and how to react to negative comments in social media.  Downie noted that they are currently seeking speakers and that the schedule will be revised.  Another topic is the working relationships between daily fee and private clubs.  Swiger noted that he likes Golf Business magazine and the education at the conference.

Administrative Update
Norman noted that the Bylaws project would begin this summer.  Bennett offered to assist with this project.
Old & New Business

There was no old business.  The group agreed that the next conference call would take place on Thursday, June 18th at 1:30 pm.
Adjournment

The meeting was adjourned at 2:28 pm.
