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NGCOA VA Strategic Planning Meeting

The Country Club of Virginia

10:00 a.m., August 24, 2010

Agenda

I. Organization Purpose

A. Mission

B. Objectives

C. Programs

II. Programs

A. Current Programs/Services – national / chapter

B. Future Services

III. Membership

A. Member Types – Regular, Corporate / Associate

B. Dues Structure

C. Recruitment

IV. Industry Partnership / Sponsorship

A. Full Season Sponsorship Levels

B. Event Sponsorships

C. Initiative Sponsorships (e.g., Scholarships, Research)

D. Pricing / Solicitation

V. Management

A. Organizational Structure – Board / Committees

B. Management Agreement
VI. Relationships

A. Virginia Golf Council Organizations

B. NGCOA (national)

VII. Budget

