Mayor
David Martin
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AGENDA
E. Gaynor Brennan Golf Commission

Director of Operations
Mark McGrath

Superintendent of Recreation
Laurie Albano

Golf Course Superintendent
Hidalgo Nagashima CGCS

Golf Commission
Robert Tyska, Chairman
Thomas Birkett
Michael Briscoe
Andrea Brantner
Robert Judge

DATE Tuesday; April 21,2020 TIME 6:00 P.M.
Conference Call 515-606-5859 Access Code 315535

A. Adoption of the agenda (to include any additions or deletions).

B. Reading of the minutes of EGB Golf Commission meeting March 24, 2020.

C. Comments from the public (Concerns from the public regarding the golf course).

D. Monthly Report
1. Brief fiscal report for the month of March 2020.

E. Golf Course Superintendent Report (H. Nagashima)
1. Update on outside/inside work

F. Committee Reports
1. Greens Committee (R. Tyska, Chairperson)
2. Pers%nnel Committee (Vacant, Chairperson)
3. Finaﬁ.ce Committee (R. Tyska)
4. Houfé Committee (Vacant, Chairperson;)
5. Pro gﬁop and Golf Cart Committee (Vacant, Chairperson)
da.
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G. Union Activity (Union Rep)
H. Correspondence
I. Request for use of the Golf Course
A. Tournament

B. Outing Request

C. League Requests

J. Old Business
1. Course Improvements-Golf Course Fund
a. Holes 8, 9 & 18 Re-Design
2. COVID-19/Course Closure

K. New Business

L. Adjournment

NEXT SCHEDULED MEETING: Tuesday, May 19, 2020; 6:00 pm



