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Lake Padden Sr. Men’s Club By-Laws
Board Review and Updated for the January 2026 Season
Mission Statement
The Lake Padden Senior Men’s Club (LPSMC or Club) promotes fellowship and friendly competition for all senior players ages 55 and older.  We are guided by the Rules of Golf and recognition that golf is a lifelong sport that can be fun and rewarding for all participants.  We recognize that our demeanor and actions are a reflection of ourselves and our club.  LPSMC is an organization where all individuals are welcome and treated with respect and dignity.

I. MEMBERSHIP
 There are two categories of membership: (1) “Regular” members who maintain their GHIN handicap through the Lake Padden Senior Men’s Club; and (2) “Associate” members who maintain their GHIN handicap through another USGA approved golf club.

[bookmark: x_m_-4229916199277466343_m_-185350612430]II. OFFICERS 
 
The Club will be managed by a Board of Directors (Board) which shall consist of a President, Vice President, Secretary, Treasurer, Member-at-Large, Tournament Director, Handicap Chairperson, and the Past President.  All officers shall be elected and/or re-elected on an annual basis at the fall general meeting of the Club.  Officers shall serve for a period of one year effective from the date of election.  The President may not serve more than two consecutive terms.  In the event that a vacancy on the Board shall occur, a majority of the remaining Board members shall appoint a member to fill the vacancy for the remainder of the vacant term. 

III. BOARD OF DIRECTORS DUTIES AND RESPONSIBILITIES  
 
1.  President –  (a) Call to order and chair Board meetings and general meetings as needed; (b) Initiate and/or represent the Club on business matters affecting the Club; (c) Meet with the Lake Padden Director of Golf  (the Director of Golf) in matters pertaining to the Club; (d) Ensure that the Club By-Laws are adhered to; and (d) Ensure that the LPSMC Web Page is managed in a manner satisfactory to the Board.
  
2.  Vice President -  (a) Assume the duties and responsibilities of the Club President during his absence; (b) contact applicants for membership and/or new members to answer any questions they might have concerning the Club, (c) coordinate with Lake Padden Golf Course Management to update the LPSMC web page as necessary, (e) assist with coordination of tournaments, and (f) manage group tee time assignments. 

3.   Secretary – (a) Record and publish minutes of all meetings, (b) maintain all incoming and outgoing Club correspondence, (c) upon request, provide the Board with copies or files of Club documents such as Club By-Laws, and tee time schedules, and(d) manage membership rosters, email address and physical address lists.


4.  Treasurer -  (a) Prepare an annual budget for Board approval with updates as needed, (b) maintain current and accurate financial records and prepare a year-end financial statement, (c) review and pass the application and information from the members that included the roster and contact information to the secretary, (d) recommend tournament payouts consistent with the approved budget, (e) manage the member application and dues collection process, and (f) work with the Director of Golf in determining the specific amounts to be awarded.  

5.  Tournament Director –  (a) Prepare and submit a year-long tournament schedule to the Board of Directors for approval by March 1 of each year, (b) after approval by the Board, post the Tournament Schedule on the Lake Padden Course bulletin board, email the schedule to Club members and submit the schedule to the Vice President for listing on the LPSMC web page, (c) advertise upcoming tournaments, collect entry fees (if required), control tournament operations, (d) at the conclusion of tournaments, send tournament results via emails to members in a timely manner,(e) work with the Director of Golf using the software by the Lake Padden staff to conduct tournaments and post tournament scores to the GHIN,  (f) when possible, following a tournament work with the Director of Golf to post the results in the Coyote Grill for member review, and (g) defer to the Director of Golf or his representative who will determine weather and course conditions that impact playability for a tournament both prior to and to cancel or delay while in progress.
 
6.  Handicap Chairperson – Work directly with the Director of Golf or his representative to (a) maintain the GHIN handicap program, (b) provide Associate Member GHIN numbers to the Tournament Director for tournaments, (c) post scores to the GHIN system, and in cases of a reported concern or discrepancy regarding individual handicaps, review the complaint as appropriate and report to the Board. 

 7.  Member at Large –Assist the Tournament Director in the preparation, operation, and scoring of scheduled tournaments and other duties as directed by the Board. 

8.  Past President –Assist and advise the current President upon request.

9.  Parks Department Representative – The Parks Department Representative is a non-voting, volunteer representative for the Club who will attend the periodic Golf Committee meetings called by the Bellingham Parks Department and reports back to the LPSMC Board issues regarding future areas of concern that impacts the functions and management of the Course and the Club.
 
V. DUES  


1.  Membership will require the payment of the annual membership dues, which shall be recommended by the Board of Directors and approved by the membership.   Membership will entitle members to establish a USGA ( GHIN) handicap, to participate in scheduled tournaments and to be a member of a preferred tee time group when an opening exists.  

2.  Membership dues shall be paid by January 1 of each year.  Failure to pay will result in losing the GHIN membership and being ineligible to participate in Club tournaments or being a member of a preferred tee time group. 


VI. MEETINGS

1. Annual Board Meetings 

a. Board meetings are to be called on an as needed basis.  The President or any three Board members may call a Board Meeting at any time with reasonable notice to the Board. 
 
b. In the event a Board member will not be available for a Board Meeting, he may submit his views recommendations prior to that meeting via email to all Board Members. 

c. Emails will be the official mechanism for conducting Board business.


2. Board approved actions will be presented to the general membership via email for review and input.
 
3. The Board members will review recommendations and decide on further actions.  The Board    has the final say on all decisions and approvals will be made by the Board.  The Board may recommend an additional Board member when there is a need to support specific club functions as identified. 
 
2.     General Membership Meetings

One general membership meeting shall be held annually following the last scheduled tournament of the season to elect Club officers and present annual awards.  The members present at the meeting are authorized to vote and appoint new officers of the Board. Additional membership meetings may be called at the discretion of the Board of Directors. 

VII.      BY-LAW CHANGES

Proposed changes to the Club By-Laws may be proposed by the Board and shall be ratified by the members of the Board. Prior to such actions all proposed changes will be communicated to the members for comment or suggestion.  The Board will consider all comments before approving changes. 

VIII.     TEE TIMES

The Lake Padden Golf Course reserves tee times for club members during the playing season from May to September. 

1.  The number of tee times available will depend on the number of members that expect to play on a regular basis and pay their annual dues. Each such member will be assigned to a four-person team and provided with specific tee time that is applicable for each Wednesday and Friday except for tournament days. 

2.  Members that play occasionally may contact the Lake Padden staff to determine if tee times are available for that week, or show up on Wednesday or Friday to fill open slots in the schedule.

3.  The Director of Golf will establish requirements for confirming or cancelling each week's tee times.

IX.   COMMUNICATIONS


Email is the official communication medium for the Club.  It is the responsibility of each member to provide their current email address to the Treasurer on the initial registration form which in turn will be provided to the Secretary.   Emails will be sent using the blind copy direct copy to members.  Members' information will be maintained in a secure and confidential manner.
  
X.    CLUB PLAYER RECOGNITION


The Club shall maintain in the Lake Padden Clubhouse recognition plaques including special recognition, the names of member players who shot their age, yearly club champions gross and net and those that scored a hole-in-one during a calendar year.  The winners will be presented to the Board for approval updated annually by the President and validated by the Director of Golf. 

XI.    GENERAL ADMINISTRATIVE POLICIES AND PROCEDURES

The following table shows the working documents required by the Board to provide the proper oversight of the Club.  Documents shall be prepared in Word or Excel format and submitted to each Board member as a computer file via email.
 
	WORKING DOCUMENT
	RESPONSIBILITY
	ISSUED/DATE
	DISTRIBUTION

	Tournament Selection/
Schedule
 
	Tournament Dir./
Member at Large
	Annually 4/1
	Members

	Tee Time Schedule
	President/
Vice President
	April 1 and monthly thereafter
	Bulletin Board, Pro 
Shop

	Club Membership Directory/Webpage
Updates
	 Secretary
	Maintain current, issue monthly May thru 
September
	Board Members

	Tournament Payout Distribution (Indiv)
	Treasurer
	Monthly, May thru September
	Board Members, Bulletin Board

	Financial Report
	Treasurer
	Monthly
	Board Members, Bulletin Board

	Club By-Laws
Plaques and Recognition
	President
	When required
	Members, Bulletin Board

	Board Member 
Directory/Information
	Secretary
	When changed
	Board Members, Bulletin Board

	Board Meeting Minutes
	Secretary
	As required
	Board Members, Club Members


 

XII.   CLUB FUNDS  

Any disbursement of Club funds for any expense other than administrative costs, GHIN expenses, awards, and tournament prizes shall be subject to Board approval. Receipts from Club dues shall be held in an FDIC insured bank account or insured credit union account.   One Board Member in addition to the Treasurer, preferably the President when approved by the Board, shall be authorized to sign checks and the Club Account shall be structured to allow either of the authorized signers to withdraw funds and close the account.  The account shall be held in the name of the Lake Padden Senior Men’s Club and the financial institution holding the account shall be directed to send the monthly statement to the Treasurer who will redistribute it to authorized signers. 


APPENDIX I 
LAKE PADDEN SENIOR MEN’S CLUB HANDICAP RULES 

I.  ESTABLISHING HANDICAPS


All Club members must establish and maintain a USGA Handicap. New members will not be eligible to participate in Club sponsored tournaments until a handicap has been established, or the Handicap Chairperson has assigned a handicap for tournament play. All players are required to post all scores and of which establishes a handicap once a total of 54 holes, made up of 9-hole or 18-hole scores, have been posted using the GHIN. New members with a USGA handicap from another golf club are eligible to participate immediately with their existing handicap. 


II.  POSTING OF SCORES

1.     It is the responsibility of each player to post every 9-hole and 18-hole round of golf, both home and away, except for LPSMC tournaments.  In accordance with USGA rules, all scores, except those specifically exempted by the USGA, must be posted. 

2.     The Director of Golf or his designee with the assistance of the Tournament Director will post all LPSMC tournament scores to the GHIN.

3.     Before posting, scores must be adjusted according to USGA guidelines. 

4.     Violation of the requirement to post all scores in accordance with USGA guidelines if determined should be reported to the Handicap Chairperson.







II. RULES OF PLAY   

USGA Rules of golf will be adhered to for play in all LPSMC tournaments unless superseded Club local or other specific local rules.  Violations are subject to disqualification from tournament competition.
 

III.   LOCAL RULES 

The following local rules are in effect for all Club tournaments.

1. USGA rules are in effect with the exception that golfers may mark, clean and replace a ball within one club length in the General Area as long as the condition of the lie is not changed, such as moving from the rough to the fairway, from secondary cut to primary cut, etc

2.  Leaf rule - If a ball is known to have, or if it is virtually certain that a ball has landed in an area covered with leaves, and is not found, a ball may be dropped as near as possible to the expected landing spot, no closer to the green without penalty.

3. Wooded Area:  When a ball is either lost or found in a wooded area, the ball may be played according to the USGA rule for a ball in a lateral hazard which means 1) It may be played without penalty, the club may be grounded, the ball may not be moved and loose impediments may be removed, or 2) It may be dropped within two club lengths of the point that it entered the wooded area (trunk line, not drip line), no closer to the hole, incurring a one shot penalty. This local rule is to maintain the speed of play as determined by the Board. 

4. Embedded Ball - In accordance with USGA rule 16.3 a ball embedded in the General Area may be dropped within one club length without penalty. 

5.   Hole all putts, “No Gimmies”. 

 APPENDIX II
LAKE PADDEN SENIOR MEN’S CLUB 
TOURNAMENT PLAY 

I.  GENERAL

1.  All tournaments shall be managed using the software used by the Lake Padden staff. Handicaps used in all tournaments shall be the current GHIN handicap.
 2.  To participate in any Club sanctioned tournaments, an individual must be a fully paid member of the said Club, unless the tournament format specifically states that non-members are allowed, such as for a Member/Guest Tournament.
 3.  The Tournament Schedule is provided via email to all current members and shall be posted on the Club’s bulletin board. 
 4.  The Director of Golf or Tournament Director shall assign tee times.  Players must play at their assigned tee times to be eligible for prize money.  There shall be no early or late starts. 
 5.  The Director of Golf will post all qualifying tournament scores for LPSMC events.  Members are not to post tournament scores.  
 6.  The Director of Golf with the assistance from the Tournament Director will issue a rules sheet for each tournament or post the rules on each scorecard. 
7.  A Tournament Sign-up Sheet shall be available at the front desk in the pro shop at least one week prior to each tournament.  It shall list the name, type, and deadline for entry.  Tournament sign-up can be accomplished in person by using the sheet at the front desk or by calling the pro shop. Entry into tournaments after the deadline is at the sole discretion of the Tournament Director or the Director of Golf. 
8.  The LPSMC tournaments are designed for members 55 years or older.  Flights will be made according to current GHIN forward tee handicaps and all members will play from the forward (black) tees.   Results and winners will be decided by individual handicaps.  Flights will be determined by a handicap established from the forward tees and not by tee box designation.

9.  Players who fail to turn in a scorecard to the Pro Shop front desk or turn in an incorrect or incomplete scorecard and will be automatically disqualified.  Having a wrong total (assuming an additional error) is not considered an incorrect scorecard.  A player may be disqualified if the scorecard is not properly signed by player and attested by one other player.  Once a scorecard has been signed and attested and hole-by-hole score cannot be altered on any hole.

10.  Slow Play: All scorecards must be IMMEDIATELY checked in at the Pro shop upon completion of the round and the Pro shop will verify the completion time of the foursome.  If the foursome has NOT completed their round within 4.5 hours, or within 15 minutes of their preceding foursome, all players in the foursome will receive a warning.  Should any members of the foursome NOT meet the required time limit a second time, the members of that foursome will be scheduled for a later tee time in subsequent tournaments. If any members of the foursome commit a third “slow play” offense, they will be subject to a penalty of 2 (two) strokes for that tournament.

11.  The Tournament Director and/or the Director of Golf shall process and send all tournament results via email to all members on the current mailing list.  Results will include winners by gross or net by individual flights and will include approved skins winners

12.  The USGA tiebreaker program in the software used by Lake Padden staff shall decide all ties.

II.  SCORECARDS AND SCORING 
The Tournament Director or Director of Golf shall issue special scorecards at the start of every tournament.  Scores shall be recorded on the official card immediately after a hole is played, i.e., not transcribed after the round.
  
1.     Individual Stroke Play Tournaments  
No player shall keep his own score and must exchange cards with other players in the group. 




2.     Team Play Tournaments  
Team scorecards may contain up to four (4) players as determined by the Tournament Director.   Team scorecards shall be signed by the scorer and attested by at least one other team member.  Exchange cards when two-player cards are used.  Record scores in accordance with the tournament instructions.


III.  AWARDS
1.     Individual stroke play tournaments shall be divided into divisions as determined by handicaps from the forward (black) tees with the number of flights dependent on the total number of players in the tournament.  The flights shall be divided as equally as possible and shall be recalculated prior to scoring the tournament to account for no-shows.  The tournament budget shall be divided equally among flights and the payout percentage for each place shall be the same for each division. 

2.   The Tournament Director shall determine if flights are appropriate for a specific team competition.  The maximum handicap difference used to calculate net scores on two-player team competition is 9 strokes.

 3.   Places and prize money shall be distributed to the low gross players and the low net players equally in each Division   A player can receive an award in only category for either a gross or net payout. 

4.   The annual tournament payout budget shall be divided equally along all scheduled tournaments.  The budget for the Club Championship budget will be twice that amount.
 
5. The Club Championship Tournament shall be a two-day thirty-six (36) hole net score event (preferably held on a Wednesday and the following Friday) and all players will play from the forward (black) tees.  The low gross player in the field will be the Club Champion Golfer of the Year.  Low net division champion’s names will be engraved on a perpetual plaque.  The low gross winner will have his name engraved on a separate perpetual plaque and will receive an award equal to each of the division champions.

6. The voluntary collection of funds for an optional net skins game will be approved by the Tournament Director or representative. Winners will be determined by net scores.  Funds are collected when checking in for each tournament in the pro shop.  The Director of Golf or his representative will assist in determining the winners.

7. The collection of an additional entry fee as determined and announced by the Tournament Director or representative can be collected the day of the event for select events. The purpose is to increase the payout for winners and will be in addition to the basic pay amount.  The Director of Golf or his representative will assist in determining the winners.  The members will be notified prior to the event when approved.





8. IV.  PRIZE PAYMENTS  

        The Treasurer shall maintain a current list of amounts won by each member.  At the   conclusion of monthly activities, he will transfer the appropriate funds with a list of total amounts won by each winner to the Director of Golf for redemption in merchandise of the player’s choice.

End of Document 

2026 Board and Support Members:

President - Ron Sharik <sharikron@gmail.com>, ronald_sharik@yahoo.com
VP- Don Yorston - donyorston <donyorston@me.com>,
Treasurer – Paul Brodeur phbrods@gmail.com,
Secretary - Carlton Nathon <cnathon@msn.com>,
Man at Large - Gus Gustafson <gusgustafson@comcast.net>,
Tournament Director - Bob & Devra Johnson <bobdevra@gmail.com>,
Handicap Chairperson - Bill Ng <cbwilliamng@gmail.com>,
Past President - Brett Jacobs <gonesailing2012@gmail.com>,
Director of Golf - Phil Gaggero <pgaggero@premiergc.com>,
Parks and Recreation City Rep VP- Don Yorston - <donyorston@me.com>,
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