Subject: 


VGCSA Board meeting 

Date, time, Place:

Thursday April 3rd, 2008, 10:00Am, VGCSA Headquarters

Participants:
Eric Spurlock, David Norman, Matt Boyce, Kim Garnett, Chris Petrelli, Kim Garnett, Michael Oates, Peter McDonough and Jeff Berg via conference call.

I. Call to Order

a. Spurlock called the meeting to order at 10:16AM

II. Approval of minutes

a. Kim Garnett and Matt Boyce approved the minutes from the February 7th Conference call
III. VTC Address – Rick Viancour – VTC President

a. The VTC would like to collaborate with VGCSA
i. Noted that the VTC and VGCSA will work with other Green industry professionals but the Board noted there were differences amongst the industry organizations (e.g., VGIC, lawn care, sports fields, etc.)
IV. Treasurer’s Report

a. Norman did an overview/ no cash flow issues/ logo change confused patrons
b. Petrelli asked for an updated list of non-paid members
c. McDonough pressed that GCSAA should follow up with non-chapter members

d. McDonough/ Berg agree everything is in line

V. GCSAA Professional Development

a. Spurlock elaborated on his trip to GCSAA Headquarters

i. 13 Supts. on Committee

ii. discussion items included

1. certification

2. education

3. engage assistants

4. promoting supts.

5. challenges in years to come

b. McDonough discussed PDI

VI. GCSAA Chapter Leaders Symposium (Norman)
a. Great partner program ideas

b. Good networking

c. Great orientation for Boyce

d. Board suggested looking into web seminar and getting feedback
VII. Partner Program

a. J. Berg emphasized thanking partners, visiting at Show and proper promoting

b. Norman gave an overview and stated the donations were up approximately $5,000

c. Norman stated some of the partners were giving more while others couldn’t donate as much

VIII. Publications and Electronic Communications

a. Berg summarized:
i. Over 700 copies

ii. Overview of newsletter

iii. Thanks to all

iv. Take pictures when submitting articles

b. Spurlock thanked Berg and Norman for their efforts

IX. Golf Events

a. Norman reviewed Tollie Quinn, Wee One, Joe Saylor

i. Tolllie Quinn

1. May 19th @ Two Rivers

ii. Wee One

1. Board approved to sponsor a hole worth $250

2. July 28th at Cypress Creek

3. McDonough suggested next year break it out to all chapters

iii. Joe Saylor

1. October 27th at Willow Oaks

2. Promote Chili Cook-off

X. Nutrient Management Impact
a. McDonough emphasized 

i. we are still trying to work out the details

ii. shouldn’t be hard to pass test
iii. generated towards farmers

iv. Golf needs to stand on its own

v. Golf occupies only 2% of turf and uses only 0.25% of water

XI. Other Committee Reports
a. Education – Petrelli met with T. Tracy and B. Horvath and discussed topics for the VTC show which included: water/DEQ permitting, tree management, OSHA Compliance, tournament prep.

i. Golf occupies only 2% of turf and uses only .25% of water

ii. Other topics suggested were: regulatory update, labor issues, mixing chemicals, wetting agents, administration, bunker maintenance as compared to cost, financial management and course marking
b. Government Relations – were discussed by McDonough in Nutrient Management

c. Membership -  a need to recruit and identify new member possibilities was discussed by the Board

d. Research – Garnett discussed five new proposals,  and explained Virginia Tech would like to set up an endowment through the VTF and then the university can earmark certain donations

e. Survey – Oates expressed a need to improve response, while Spurlock added it should be electronically

f. Virginia Golf Council – Peter McDonough expressed that Dean Hurst of the MAPGA was very supportive

g. Website – a suggestion to archive old newsletters on the website was discussed 
XII. Old Business 
a. A continued discussion about bringing a Vendor and Assistant on the Board followed by a motion to add two new Directors position’s which was passed by McDonough and Garnett

i. It was suggested that the first vendor be a Diamond Partner that should be for one year and assistants rotated as well
XIII. New Business – 
a. Norman cited an overview of the Golf Day

b. McDonough noted that the Ag Industry is asking for $100 million for a best management practices initiative 

c. Florida already has one in place and VA would like to set theirs up similar

d. McDonough voiced his strong opinion that we as an association stay ahead of the curve by taking initiative to set up our own set of standards, as Garnett supported McDonough’s thoughts
e. It was suggested that Goatley get involved as we would advise his writings and use Florida as an example

f. There was a motion to proceed with talks regarding the BMP.

i. Spurlock/Petrelli motioned and it was approved

ii. Garnett and McDonough will begin effort amf Spurlock will support it
XIV. Adjourn

a. Meeting was adjourned at 1:45 PM

