Subject: 


VGCSA Board meeting 

Date, time, Place:

Thursday August 14th, 2008, 10:00Am, 
VGCSA Headquarters

Participants:
Eric Spurlock, David Norman, Jeff Berg, Matt Boyce, Kim Garnett, Chris Petrelli, Kim Garnett, Peter McDonough, Dan Robertson, Dave Geiger, Mike Mueller, Bo Jumbercutta, Steve Harris
I. Call to Order

a. Spurlock called the meeting to order at 10:02AM

II. Approval of minutes
a. Mueller and Berg approve minutes
III. Treasurer’s Report
a. Everything was in order, there are some timing issues with budget that will get resolved – McDonough and Berg approved treasurer’s report
IV. Local Association discussion
a. A lengthy discussion of how to get Assistant Supts. more involved, where the following ideas were tabled
i. Combining costs with supt. membership (Mueller)

ii. Assistants only meeting (Mueller)

iii. Mini-boot camp (Spurlock)

iv. Mentor VT turf students (Garnett)

v. Multi-cost scenario (Petrelli)

1. $50 fee for assistants? (Mueller)

b. Increase in membership needed in SVTA, TTA, VTA

i. Combining meetings with other organizations
1. CMAA or other Turf Associations (McDonough)

2. Great for vendors (Geiger)

3. Locations are key 

4. Vendor sponsored (Mueller)


a. Sponsor template for locals (Norman)

c. Concerns of State Assocation Value ( Berg)

i. Locals want more information (Geiger)

1. External VP’s responsibility (McDonough)

ii. Use web site as communication tool (Mueller)
1. Put minutes on website

d. Low attendance by local superintendents (Petrelli)

i. Fun is important

ii. Economy and job pressure make it tough for Supts. to attend

iii. Past Board members will disconnect after terms (McDonough)

V. 2009 Dues

a. Raising dues

i. Concern of losing members (Robertson); SVTA OK with increase (Geiger)
ii. Lower assistant dues (Robertson, Mueller)

iii. SVTA not willing to make joint membership mandatory (Geiger)
1. Suggest David speak at SVTA meeting 

VI. Policies for promotion of independent partner events, newsletter inserts for Diamond Partners and VGCSA mailing list use
a. All approved (McDonough/ Harris)
VII. Code of ethics (Spurlock)

a. GCSAA policy not enforced

b. Committee should come up with Code, get input from locals then add to Bylaws (McDonough)

VIII. Publications (Berg)

a. Increased cost for color and distribution

b. Good feedback on last issue

c. Include Chapter Exec. Task Force in next newsletter (McDonough)

i. More schedules
d. Promote website in each issue

e. Justification for dues increase (Mueller)

IX. Golf Events (Boyce)

a. Tollie Quinn a success at Two Rivers
i. Whitmore, Friend, Kinnan and Guzek qualified for National

b. Wee One

i. Proceeds to Bob Ruff

1. $30,000 between tournament and National Assoc.

2. Possibly VGCSA take over event (Petrelli)
c. Joe Saylor – Oct. 27th at Willow Oaks

i. Keep Chili Cook-off

                   d.    Wee One Tournament

i. Possibly VGCSA take over event (Spurlock)

X. BMP (Garnett)

a. Spoke with Goatley and reviewed Florida’s program

i. Goatley doesn’t want to do it himself – get DEQ involved

ii. Key goal of Governor (McDonough)

1. VAC securing money for initative
iii. Don’t want pollution and golf in same sentence

iv. Funding a necessity (Garnett)

1. $125 K for study

v. Contact Florida GCSA (Norman)

XI. Nutrient Management (McDonough)

a. Classes through 2009 – goal to implement in 2010

XII. Methyl-Bromide

a. Seeking unified national letter

i. Golf seeking “essential use” designation
XIII. Green Golf (Garnett)

a. Most material does not apply to golf

b. Support BMP Plan vs. Va. Green 
c. VGCSA are behind the purpose, but feel our focus will be on the golf course elements as we would like to help make the amendments on the BMP initiative.
XIV. Chapter Leaders Grant 

a. Professionalism is message

b. Investigate grant for ads (Norman)

XV. Chapter Delegates Meeting (Spurlock)

a. PDI update suggested by McDonough

XVI. Awards

a. Get in nominations

XVII. Education (Petrelli)

a. Preliminary schedule on VTC Conference Education

XVIII. First Tee

a. Boyce has equipment he would like to turn in

XIX. Government Relations

a. VAC is working hard – McDonough and Norman plan to attend meeting

XX. Research (Boyce)
a. Horvath would like all funding to go through the VTF

b. Donations through local Chapters will give choice (McDonough)

XXI. Virginia Golf Council
a. VGC missed opportunity for meeting at State Open
XXII. Old Business

a. Need bylaws amended and Nominating Committee to seek candidates for new Board positions
b. Avectra System – new software system – approved (Spurlock/Garnett)
c. USGA Regional Conference – Feb. 24, 2009
i. Try to get lunch cost split

d. Honorary Memberships approved for D. Paylor, T. Wagner and Dick Gibson our legal counsel – approved (Spurlock/Harris)
