River Strand Golf and Country Club

Golf Greens Committee Meeting Minutes

Date: September 5, 2017

Time: 2-4 pm

Place: Main Clubhouse Conference Room

Attendees:

Samara Paice

Tommy Clark

Russ Elliott

Renze Berg

Mike Brinales

Bill Madl

Chuck Glasser

John Moscone

All Cell Phones Must Be Turned Off

Meeting called to order by Chairwoman

Quorum verified

Minutes from August 1, 2017 meeting approved

Open Forum for non-committee attendees, no comments

Superintendent Renze Berg comments:
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Sanctuary aerification going on 3 weeks with a goal of opening end of September

Course drains are being cleared in preparation of impending storm

Provided overview on DrylJect’s process explaining it is not a cure all for greens but an
opportunity to assist in keeping them healthier

Made recommendation for all 27 holes and putting green to undergo this treatment
Estimate cost $8,000 plus sand and 2 team members labor bringing estimate cost to $12,000
Have requested $20,000 for special project in 2018 budget

Committee Discussions:



Motion made to send Drylect recommendation to board

Requested Superintendent review course marking for hazards and ground under repair
Requested a cover be provided for sand bottles for the turn to keep rain from entering bottles
Discussed condition of bunkers and consideration for Better Billy Bunkers — Superintendent will
contact company to discuss cost of doing one for due-diligence purpose. Estimate cost for all
course bunkers $548,000 however ROl is maintenance hours reduced, sand replacement cost
reduced as sand will stay in bunker, no more fabric liner or pins, etc.

Course has gone thru initial rerating process for men tees now women tees are being done
Creation of combo score cards for all 3 nines is in process

Approval from board has been given for #8 Estuary to become waste area

Randy Clark and Mark Eisenberg gathered many alternatives for bridge repair/replacement
which we will have to consider for future projects
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Meeting adjourned



