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NGCOA Mid-Atlantic Board Conference Call

2:00-3:00 p.m., Thursday, February 25, 2016
Agenda
David Norman, Tyler Eastham, Bill Northrup, Mike Bennett, Glen Byrnes, Mike Hatch, Joel Gohlmann, Don Ryder, John Anderes, Jonathan Ireland, Keith Miller, Bob Swiger, Mike Fentress, Damon DeVito
I. Call to order – 2:05

II. Antitrust Statement - NGCOA Mid-Atlantic is a not-for-profit organization. The Association is not organized to and may not play any role in the competitive decisions of its members or their employees, nor in any way restrict competition among members or potential members.  NGCOA MA clearly and unequivocally supports the policy of competition served by antitrust laws.
III. Approval of Minutes
a. Motion – Keith Miller, Second John Anderes – Approved by acclamation 
IV. Treasurer’s Report
a. Starting this year, we are ahead of budget with income that was carried forward from 2015

b. Motion to approve – Mike Bennett, Second Bob Swiger – Approved by acclamation
V. Report from National
a. Bill Northrup

i. Jay Karen is doing a great job laying out a new vision with a real focus on Golf Course Operators and Owners and driving decisions on what is best for that group.

ii. 2016 Focus

1. Initiating more with education and webinars. 

2. Building the SmartBuy network to make it more valuable for members. 

3. Grow Membership – partly by working closer with state chapters by revamping the chapter relationship by referring to them more as “affiliates” as opposed to a parent style relationship. A committee of directors and chapter executives has been assembled to help revamp this relationship. 2016 is the rework year.

4. Looking to move to have one invoice to members that includes one price that gets you into both the chapter and the national association.  Billing of the fees will be chapter specific – either the chapter will bill membership or the national will bill membership

5. They are in a hiring process to get a dedicated person to work exclusively with Chapter ED’s.
VI. Mid-Atlantic Golf Council Meeting
a. David Norman – reviewed meeting attendees

b. Mike Bennett overview

i. Each Association delivered an update

ii. National Golf Day on May 18th – Allied associations congregate at Congress to convey the focus on environmental stewardship, along with economic impact, health and wellness and that golf is inclusive, not exclusive.

iii. Maryland (MAAGCS) BMP project is underway and looking for support from allied associations. NGCOA would be willing to support.

iv. USGA is no longer having sectional green conferences. Mid-Atlantic Golf Council may take on those initiatives with possible two-day summit.

c. David Norman Overview

i. VSGA cited goal to establish a worldwide HDCP program, merging the Royal and Ancient with the GHIN platform. Noted elimination of posting rounds when people play by themselves.

ii. Suggested to Bill Northrup that we are the go-to guys for support of National Golf Day, as we blanket the Nation’s Capital.
VII. Government Relations 
a. VGCSA Visit to Legislature – David Norman Overview

i. Visited every State Senator office giving them a BMP Manual thumb drive and goodie bag including logo golf balls and Burt’s Bees Wax as reminder that we are sensitive to pollinator issues.  Lt. Governor lauded the golf industry for environmental stewardship and economic impact.
VIII. Auction Recap
a. We netted almost $10K with the Auction, thanks to the donations from the owners and a successful marketing plan.

b. All payments were made in December.
IX. Events

a. National Conference
i. Bill Northrup noted that the conference was good and there was a big focus was on owners and operators.

ii. Next year will be in Orlando

iii. Bob Swiger and Lamott Smith of Raspberry Golf Management were recognized with a National Award
b. Joint Meeting (March 14) - Salisbury

i. Announcement will go out today

ii. David Norman went over the speaker lineup, giving credit to CMAA for getting them.
c. Annual Meeting

i. Speaking with Independence GC to host

ii. Fall – Late September or early October – mid-week
d. Tour Events (Kingsmill, AT&T, Dominion Classic)
i. Mike Bennett suggested we use it as a platform for entertainment, Pro-Am or a Suite
ii. Need to start by seeing what options is available

iii. Bill Northrup can ask around if other chapters are doing anything with tour events.
X. Webinar Series – Topics / Tie in with National
a. David Norman noted people are accessing our webinar series

b. This is an opportunity to promote National Webinar Series

c. Bill Northrup noted National is working to get a consistent schedule instead of random webinar dates.  Success is directly proportional to the topic.  He will try to get attendance numbers on last webinar
XI. Partner Program
a. Reformulated program – David Norman overview

i. We did not have any Diamond last year – so we dropped Diamond price from $4K to $3K

ii. Working through renewals, nobody has turned us down

iii. Goal is to do better this year

iv. Always helps if a member or board member is a good customer to the partners
XII. Old & New Business

a. MAAGCS Best Mgt. Practices Project
i. Met today and went over BMP statements

ii. Looking for allied association support

iii. They will vet the document to allied associations and state agencies so everyone will have their hand in the document

iv. Will post as a website hopefully by the first of 2017.

b. Bill Northrup on PGA PerformanceTrak

i. PGA is dropping it sooner than later

ii. Golf Datatech will take over this report and NGCOA National is a partner

iii. Looking to see how NGCOA can get PGA’s data and put in a new system

iv. Golf Datatech will gather data in a different way 
v. Reality is that it is a budget issue for PGA, plus other priorities are higher 

c. Mike Hatch

i. Water - State is going after clubs built after 1989 with a $10K fine if they do not have a water permit

ii. PGA is now requiring a PGA Pro at a golf course that want to participate in Little League Golf

iii. 40% of owners do not have a PGA pro

iv. Jay Karen is meeting with PGA on Friday and has been asked to bring up the issue
XIII. Closing Remarks
a. Welcome Don Ryder back to the board!
XIV. Adjourn – 3:01
