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NGCOA Virginia Board Conference Call
Thursday, October 22, 2009
Minutes

Attendance – Glen Byrnes, Richard Cromwell, Dave Donofrio, Bob Swiger, Nancy Downie, David Norman, Don Ryder, Mike Bennett, Mike Hatch, Gordon Digby

The meeting was called to order at 1:33 pm. 

Roll Call of Participants

The meeting began with a roll call of participants.  
Approval of Minutes

A motion (Swiger/Digby) to approve the minutes of the September 3, 2009 Board Conference Call passed.

Annual Event Recap

Norman gave a recap of the NGCOA Virginia Annual Meeting on September 28th at The Country Club of Virginia.  There were 67 participants for the meeting and 60 for golf.  The Country Club of Virginia staff did a great job with all aspects of the event, and this included preferred pricing for golf and F&B.  The presenting sponsor was Davis-Garvin Agency in partnership with the J.S. Fisher Agency.  In addition, NGCOA VA received a $2,300 sponsorship from the Industry Partners program, which includes Entegra, Helena, Toro and Club Car.  Participants received a discounted fee of $60 pp, and the balance was covered by sponsorships.  Downie noted that Mike Hughes was very impressed with the event.  Bennett noted that it was an excellent format and the panelist presentations were first class.  The panelists were Glen Byrnes (“Guest Service”), Bob Swiger (“Forming Alliances to Maximize Business”) and Richard Cromwell (“Ideas – where do they come from?”).  Swiger noted the attention to detail by the club staff, starting with the arrival to the club.  During the business meeting, the Board Slate and the Bylaws were unanimously approved by the members.
Articles of Incorporation, EID number, IRS nonprofit filing, bank account
Norman reported that the incorporation of NGCOA Virginia had been completed with the State Corporation Commission.  In addition, a federal EID has been issued.  He has completed some of the work for the IRS filing; however, he is seeking help from the national office for the requirement to file a budget for the next two years.  The NGCOA office has been invoiced for the Industry Partners sponsorship, and when the check arrives, it will be used to open a bank account.  Subsequently accounting will be set up in Quickbooks.
Membership Initiative Update

Downie gave an update of the membership initiative.  She has contacted 125 clubs, and a lot of them have interest and indicated they will put it in their budget for next year.  She is having similar response in other states.  It was suggested that we follow up with the non-members that attended the annual meeting.  She suggested that it would be helpful if Board members could consider making a call to prospective members they know.  Swiger asked for a list of who has been contacted.  Hatch asked for clarification of what we are trying to achieve as a group.  Networking and education was mentioned as benefits to new members.  Bennett suggested that each Board member contact four prospects, and he asked Norman to supply a “why to join” document.
Government Relations Update

Norman reviewed the new tool on the NGCOA website, www.voiceforgolf.com.  It tracks current issues and stores contact information for legislators which can be accessed by constituent zip code.  Swiger likes the tool.  

Norman also gave an overview of a concept of lobbyist funding proposed by Peter Hill, CEO of Billy Casper Golf.  Hill, Swiger and Norman attended “Golf Day” on Capitol Hill in May, and noted that golf needs ongoing representation legislatively, not just in reactive fashion, but in proactive fashion.  Hill suggested that the Virginia golf industry should have a lobbyist representing our interests.  He inquired about means to fund such a service, and Norman mentioned the Virginia Golf Council as a collective body of all golf organizations in Virginia.  He wanted to investigate the idea of funding this through the handicap service endorsed by the Virginia State Golf Association.  He planned to contact their President (a prior business associate) to discuss the need and concept.  Swiger echoed the need to know what is going on in Washington and Richmond, and noted that it is difficult to track during the busy golf season.  He felt that representation from owner/operators would have clout with legislators and that now is the time to act.  Cromwell suggested that the Virginia Golf Council meeting would be a good time to discuss the concept (expected to take place in January).  
Communications
Norman reviewed current communications tools – eLetter and email blasts, plus links off the national website.  Byrnes suggested we consider getting our own website, aligned with the national site.  
Norman presented the concept of a printed directory partnership with the Virginia Chapter of GCSAA (VGCSA).  The idea would be to combine the two groups information into a single directory, which would save printing costs for both groups, and broaden advertising exposure for industry partners.  Bennett noted the potential benefits and suggested we investigate this further with VGCSA.  Hatch agreed that it could make sense if VGCSA was interested.  Bennett noted that Norman & Associates manages both groups, thus a partnership could save time and money.  He said that if NGCOA VA grew, it could later have its own publication.  
Old & New Business

Bennett suggested that the next meeting should be an “in person” meeting.  The agreed upon date is Thursday, December 3 at 10:00 a.m. with the location to be confirmed.  
Under new business, Norman mentioned the upcoming Virginia Turfgrass Council Conference & Show, set for January 18-20 at the Fredericksburg Expo Center.  A substantial part of the show is golf-oriented for products and services used by golf course superintendents.  As the national Golf Industry Show includes superintendents and owners (in addition to other groups), Norman posed the idea of adding a larger golf component to the show for owners.  More information is needed and he said he would investigate the concept further with VTC.

Adjournment

The meeting was adjourned at 2:30 p.m.
