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NGCOA Virginia Board Conference Call
Thursday, April 1, 2010

Minutes

Attendance – David Norman, Glen Byrnes, Gordon Digby, Mike Hatch, Don Ryder, Mike Bennett, Bob Swiger, Dave Donofrio, Richard Cromwell, Mike Cutler
The meeting was called to order at 1:30 pm. 

Roll Call of Participants

The meeting began with a roll call of participants.  
Approval of Minutes

A motion to approve the minutes of the February 25, 2010 Board Conference Call passed.

Corporate Filing Update

Norman reported that the IRS has received our application and we are “awaiting assignment” of the case to an agent.

Best Practices Conference Call Recap
The group discussed the “Best Practices” conference call, which took place on February 25, 2010, with the following participants: Andy Weissinger (The Pines GC, Ft. Eustis), Mike Hatch (Acumen Golf / Brandermill CC & Birkdale GC), Richard Cromwell (The Country Club of Virginia), Rion Summers (Meadowcreek GC), Bob Swiger (Raspberry Falls GC and Old Hickory GC), Tom Green (The Cardinal GC, Ft. Lee), David Norman (NGCOA Ex. Dir.), Don Ryder (The Homestead).  

Each person was asked to share an idea or two with the group.  The call generated a number of good initiatives, and these were shared by compilation and a blast email to the membership.  It was agreed that this was a good format and should be considered again in the future.  The event could have had more participants, but too many would have made it cumbersome.

Membership Initiative

The group discussed the membership initiative, identifying prospective members.  Independence Golf Club has committed to join.
Spring Education Event

The Spring Education Event is set for May 17, 2010 at Boonsboro Country Club in Lynchburg.  It will be a joint event with the Virginias Chapter of CMAA.  The program will feature roundtables discussing key challenges facing clubs, with group interaction to follow.  A golf event is planned following the education.

Property Tax Consultant
The group discussed the possibility of engaging a property tax consultant to speak at a future education event.  Two consultants were considered: Bernice Dowell of Paradigm Tax Group and Larry Hirsh of Golf Property Analysts.  The group considered the topic of importance, but a bit “dry.”  No decision was made.

2010 Annual Meeting Brainstorming
The group discussed the planning for the 2010 Annual Meeting.  It was suggested to hold it in the central Virginia region.  Last year’s event was a big success, and we want to build on that.  We would like to have a dynamic speaker, possibly with another segment of idea sharing.  The venue should also be attractive.  
Industry Partner Program
Previously we considered a possible joint membership directory with the Virginia Golf Course Superintendents, which would provide a platform amenity for prospective partners.  Unfortunately the partnership was unrealized due to cost factors.  Norman overviewed a sketch of what a prospective program would look like, with various levels and amenities.  
Government Relations – BMP Initiative
Norman reviewed the Virginia Golf Course Superintendents’ initiative to create a “Best Management Practices” document in partnership with the Virginia Department of Environmental Quality.  A similar program in Florida was hailed by the industry.  Virginia clubs have assisted in a fundraising program called “Rounds4Research,” where donated tee times were auctioned to raise money for the program.  The program was presented to the Virginia Golf Council, and the VGCSA hopes for support from NGCOA VA and other Council members.

Old & New Business

No update on the Directors and Officers Liability insurance program was available.  Davis Garvin is continuing its efforts on creating value in property and casualty insurance for NGCOA VA members.  It was decided to poll Board members on a suitable date for the next conference call.

Adjournment

The call was adjourned at 2:23 p.m.
