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The goal of each
PGA Career

Consultant 1s;

To simplity the
hiring process and
help ensure a
successfully mutual
employment

Eptionship |_
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Ca ree rl i n kS = Complimentary Employment Service

 We Provide a Hiring Solutions
Manual to Assist You in Your
Search Set Up

e We Create the Search

Documents Using Your Facility

iexcluding YWork Experience)

Information and Needs
« We Notify Qualified Candidates ¢ o tncoton o A

*  Voluntary Information «  Facility Start Up / Development

Who Match Your Requirements ¢ et  Conmmots o

+ Food and Beverage
= Secondary Languages
+ Golf Course Maintenance

= Golf Operations = Additional Departmental Management

We Perform a 90 - 120 Day " coltinstucton fleaching fblayer Deveiopment : f::d:::‘;?‘lrissfpaﬂicipaﬂun

+  Golf Academies ] Golf Schools i
+ General Management Experience

Employment FO”OW Up at Your « Tourname nt Management

= Merchandising

Fac”lty - Rules of Golf

= Playing Ability

« Employment Preferences

«  Employment Prefersnces 2
» Golf Facility Preferences

s Compensation Preferences
= Foreign Relo Prefs

+ Section Relo Prefs

+ Current Job Title

s Current Facility Type

¢ Current Classification

«  Current Section

+  Previous Section

«  Current State

*  Current Zip

« Certified & Master Professionals
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Overview

The Head Golf Profeszional promotes the game of go¥ through operational structure and programming that
provides a ‘first class’” environment for Members anc guests. They develop all goif operations department
budget, inclucing forecasts, to see that all financial goak are met. The benchmark for success is growth in
Member usage and revenues, reduction in Member attrition and the high quality standards for service,
production, cleankness, anc safety.

Key Responsibilities

* Promotes and executes member events and daily play.

® Ensures s profeszsiona| atmosphere for the membders and guests. D o c u m e n t
® Oversees golf operations that includes, but is not imited to; membder and outside Zoif tournaments,
pece of play and course rules, tee sheet activity, merchancize inventory, range operations, player
service operations, and cart fieet.
® Crestes a customer service oriented atmozphere thet promotes the game of golf and meets the neecs e
of the members. Ensures that associates provide a high level of customer service re a t | o n
® Recruit, hire, train, motivate and supenvize sll Zoif department staff.
* Rezponsible for the financial and operational parformance of the Zolf shop operations.
® Azzist in the cevelopment and preparation of budgets, including forecasting and review of ali go¥f
operations revenues and expenses on a daily, weekly, monthly, anc annual bazis
®  Works clozely with all cepartment heads to achieve the gosls and objectives of the faciity.
* Attend applicable committee meetings, board, and staff meetings.
* Maintain safe and clean work practices

Key Qualifications:

+ Minimum of 3 years as 8 Golf Professional

« PGA/LPGA Profession Certification completion required
+ Knowledge of Microsoft Office applications

« Experience with tee sheets and inventory

« Comprehensive knowledge of expense control as it relates to payroll and the forecasting and budgeting

of expenzes.

Head Golf Professional
Restoa, Virginia




Career Services SUNNEHANNA

« On Site Hiring Assistance

« Development of Candidate
- (Al cell phenes should be turned off during interviews)
Profile RS

al Introductions -5 minutes
b) Opening question from Paul — 5 minutes (See #2 below)

 Access to PGA Database ) S m e

g] Closing statement from candidate- 5 minutes
f] Total time - 40 minutes

 Distribution of Targeted [ e

2. Opening Questions- Paul

Notification vt

b) Whatis it about Sunnehanna Country Club that intrigued you to apply for this position?

: 3. ittee Questions #1 M i
e Candidate Correspondence e vou o e o ' s s el s st your parisncewih i b
b) Describe a healthy club membership and your zbility to grow and retain it
c) What membership marketing tools have you found successful?

- g . .
 Interview Facilitation — Video N —
a] Describe your communication style with the clubs Board of Director's, Club committees, and department heads

b) What marketing and technology tocls have you been successful with, in keeping the membership informed,

an d In-P erson g s crents s et e ety

5. Committee Question #3 Leadership-
. a) FPlease describe your leadership style.
b} How have you been successful recruiting, hiring, training and motivating staff?
e Com pensation Pac kag e e et T i s dgarimen e

and staff?

Assistance o s st

2] Please give us some background on your financial strengths and how you have successfully grown club revenue,
managed costs and ensured the proper controls.

b} Describe how you balance the natural conflict of gensrating revenue and managing costs while at the same time
¢ aC g ro ul l eC providing value for the members

7. Committes Question # 5 Greens/Golf Operations-
2] Explain how the Board, the GM, and the Superintendent work together to maintain, and improve the quality of the

 Document Development
b} Describe a healthy relationship ship between GM, Superintendent, and Head Golf Professional.

&. Committee Questions #6 Food and Beverage-
a) Describe your experience in food and beverage operations
b} What innovative and successful food and ideas have you in the past, which were
successful?
c) How will you create interest in our dining and social activities? Specifically, internally with members and externally
with the community?




PGA \]Ob BOard — www.pga.org/jobs

Complimentary

Avallable to Find Qualified Workers in Your Area to Fill a
Variety of Golf Industry Positions in Non-Managerial Roles

Such as;
 PGA Teaching Professionals
« Agronomy & Grounds Staff

« Clubhouse Staff - Food and Beverage, Administration,
Marketing & Sales, Health & Fitness, Accounting and
Others.
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PGA J O b BOard —V\./\-/v;v:-/;)ga.org/jobs

Find or Post a Job

Q, Find a Job Y] Post aJob

Sign in to your PGA Account

N Dashboard Experience
| Sign in to access your preference
A i settings, make edits to your

professional profile and to view or edit
Career Services

posted jobs and facilities.




PGA J O b BOard — www.pga.org/jobs | )

Member Login

Need Access to PGA.org?
LOGIN NOW

This site is for PGA Professionals,
the experts in the game and
husiness of golf.

Haw to Besame a Mamber | B

Areyoua golf industry professional

in need of access?

Foroct Your Password? LOGIHNOW >
Apply fara Lagin )’

Apply to be an Emplayar )

9 PGA




PGA Facility Benefits

PGA Support
— PGA Partners — Office Depot — Lexmark — John Deere
— Facility Insurance Options

Growth of The Game Programs
— Player Development Managers

— PGA Junior League — 51,000 Participants in 2018 - UP 20% since
2017

Access to Our PGA Events
— The PGA Championship
— Ryder Cup
— Senior PGA Championship
— PGA Merchandise Show and Expo

—




PGA Facility Benefits

 PGA Education
— PGA Partners — Growing the Game
— PGA University Programs
— PGA Continuing Education

 Promote activities designed to increase the
efficiency of golf course operations. Through the
PGA Sections Chapter Meetings to Share Revenue
and Activity Ideas.




PGA Career Services

July 2017 - Expanded Team July 2019:

103 Non-PGA Facilities to hire a PGA member.
197 New management level positions filled by PGA Members.
Doubled the number of paid Advanced Searches
CareerLinks management positions posted up 10%.

In the last year the team of consultants:

* Over 7,600 unique PGA Member meetings.

* Nearly 2,500 unique PGA Employer meetings.

 Implemented a Pro-Active recruiting plan to grow funnel of
industry staff.




Don Sweeting, PGA, CMAA
704-440-8025

d

sweeting@pgahqg.com

Proudly Serving the
Middle Atlantic
and
Tri-State PGA Sections

Greg Stenzel, PGA
561.379.7724

gstenzel@pgahg.com
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