November 14, 2008

Mission Statement for Facilities Committee — CPTC

The primary mission of this Committee is to ensure the club maintains a facility that is safe,
comfortable, attractive and supportive of the needs of our members. We will accomplish this
Mission by adhering to the following objectives:

1. Developing and maintaining an Asset Maintenance and Replacement schedule allowing
the Club Management to plan for and determine both short and long term facility needs.

2. Provide regular input to the Board and Club Management regarding facility
improvements, replacement and maintenance.

3. Be available to Club Management and Members as it relates to facility issues and bring
these issues to the Board as necessary.



