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Since crew empowerment and morale are topics that are a big part of who I am
and how I manage, I wanted to expand what was initially a single article into a
series. I have had many ideas throughout my career of how to make the corners
of my employees mouths go up. Some ideas have been good, some bad, but all
showed effort on the managers part. I truly believe just making an effort to
show appreciation goes a long way.
This installment I would like to talk about what you can do inside your maintenance facility to clean things up and make it as pleasant of a work environment
as it can be.
First things first, all of what I’m about to say is irrelevant if there is not a regular
cleaning schedule. Not every time has to be a deep, tile behind the toilet kind of
clean, but a rotation of individuals responsible for sweeping, wiping, restocking,
etc. We all have to take ownership of our environment, or things can go south
in a hurry.
Utilizing space. First thing I would recommend is see if your shop is an effective
use of space. What I mean is take stock of the layout of your shop. For example
could adding a door in an area cut down on traffic in another? Could attic areas
be utilized for storage by adding OSB? What is the most effective seating arrangement for the break room? How many lockers do we really need? How
much more room for equipment could there be with a pallet rack system?
Some or none of these questions may pertain to your particular situation, but
the point is to get the wheels turning.
Continued on page 14
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President’s Message

Swaying Phantoms
I am a golf superintendent by trade and the President of the Intermountain
Superintendents Association (IGCSA) by election. But, I also spend a fair
amount of time and practice at the noble vocation of being a Professional
Westerner. As such, I tend to view the World and by extension my role within
the IGCSA with a wind burned Western sensibility. My opinions about our organization’s mission are heavy with lessons learned living amid the high-desert
sun and salt winds that overlook and roam the isolated Western Lands.
The isolation of the Arid West in some ways creates an odd comfort and closeness – Kindred
really - amongst the people that live and work there. Distance between towns and golf courses
are often not measured in blocks or miles but in geography and time. Time spent traveling from
outpost to outpost. Turfgrass salesman rolling over grey asphalt while summer heat creates a distant mirage of swaying phantoms. Seldom another truck – often just tumble weeds crossing the
red sodic land unabated but for BLM juniper and wire fence. Time, rock, wind, heat – the wonderful isolation of the American West in which we make a living.
There is a certain direct thoughtfulness of action about folks that have gone from young to old in
the West. Folks that know the rapid tingle hum of Michelin meeting metal cattle guard on a freeway onramp. Folks that hope for summer rain but most days settle for the fleeting relief of orographic white bubbles blocking July’s consistent stalking. Folks that have walked in a field of alpine windflowers – purple lupine, blue flax, red paintbrush, an occasional unknown orange - while
sheep limp about and snow hides below the remaining north shade. And I am thankful that so
many of our members understand what it means to have these and other experiences uniquely peculiar to a Westerner.
As a golf superintendent I get up early - try to work hard and do a good job. At night I hug my
kid before bed and go to sleep tired. Between - I hope that I am able to treat folks pretty square laugh a little bit – maybe ski. I think the members of our organization and most Westerner’s do
pretty much the same in some form or another and I like that.
As president of the IGCSA I hope that I am able to do alright by our members. I hope I can, perhaps put our members in a better position to support their families now and in the years to come.
It seems a simple goal - a sensible and honest goal - a Professional Westerner’s goal.
Patrick M. Christoffer – 435-657-4061 – pat.christoffer@redledges.com
Red Ledge Golf Club
IGCSA President
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Juggling
Written by: Alan Davis, Superintendent—Willow Creek Country Club

This is the beginning of new series in the newsletter, highlighting IGCSA members with interesting hobbies, or unbelievable talents. Who to start with? What to look for? We found the answer
sitting at the table with us at the last IGCSA board meeting. What to say about a lady that tends
to the needs of 253 children, 3 of which are her own? Find meeting locations, make sales calls,
answer emails, organize events, anything and everything all at once. That is just her IGCSA family.
Let me say, even being relatively new on
the block, it is apparent she is a huge part
of what makes this association great.
Natalie was born and raised in the Salt
Lake Valley, with one older brother, one
older sister, and a younger sister. She has
married one her IGCSA “kids”, T.A, and
they are raising three boys. One can only
imagine what that the grocery bill coming
out of that house would be. On that
topic, Natalie is a self-proclaimed “health
nut” as it pertains to diet and fitness. Her
love of fitness is to the point that one day
in the future she aims to become an instructor. In addition she enjoys traveling, hiking, dancing, and anything pink. Her hidden talent
that deserves recognition is that she is extremely good at juggling. Not in the conventional sense,
but nonetheless she has many things in the air at once. She will gladly accept in return for all she
does for us the following payments: daisies, sugar cookies, pink things, and thank yous. One of
those I’m sure you could come up with the next time you see her.

2017 IGCSA Educational Scholarship
Be on the lookout for the 2017 IGCSA Annual Education Scholarship email. This will be sent out at the beginning of April and
packets must be received by May 15th. Forms can also be found on the igcsa.org website.
This year, the board voted on doubling the scholarship money. Therefore, two (2) $1,000 scholarships will be awarded in the
“Superintendent/Assistant Superintendent” category and two (2) $1,000 scholarships will be awarded in the “all members/family
members” category. If there are not enough applicants in one category, award money can be awarded to the other category.
(For example, if there were only one applicant in the “Superintendent/Assistant” category, three (3) applicants could be awarded
in the “all members/family members” category so $4,000 is always given).
We hope you find this benefit valuable and encourage you and your family to apply if you qualify!
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Where can you find us?
Facebook: Intermountain GCSAA
Twitter: @IGCSA
Email: intermountaingcsa@gmail.com

If you have an article or story you’d like included in the next Green’s Examiner edition, send it to intermountaingcsa@gmail.com. We’re always looking for
material!
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*Article originally published in GCM Magazine—February 2007

Continued on page 10
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Get to Know Your 2017 IGCSA Board of Directors
Pat Christoffer, President
Superintendent—Red Ledges Golf Club
Pat Christoffer has turned a summer job at a small Country Club outside of Seattle, WA into a 20 year
adventure in turfgrass management and research. Currently, Pat works for Troon Golf as the Director
of Agronomy at Red Ledges in Heber City, UT. Earlier in his career Pat earned his B.S. and M.S.
from Washington State University (Go Cougs) while overseeing a team from Monsanto and The Scotts
Co. researching GMO Bentgrass. Pat is always looking for innovative and fun ways to manage turfgrass.
Away from the course, Pat is avid sportsman – spending time telemark skiing, captaining his drift boat,
and playing shortstop on a below average coed softball team. Pat lives with his beautiful wife, wonderful young son, and awful dog in
Midway, UT.

Ben Timmons, Vice President
Superintendent—Jeremy Golf & Country Club
A native of Fredonia Kansas, a rural community in southeast Kansas and graduate of Kansas State University. I
moved to Park City directly after graduation from Kansas State with a degree in Horticulture with an emphasis in
Golf Course Management, to work at Glenwild Golf Club as the second assistant. After nine seasons at Glenwild as second assistant then first assistant I accepted the job as Golf Course Superintendent at Jeremy Ranch
Golf and Country Club in July of 2014. I was 19 the first summer I worked on a golf course and have been involved in golf course maintenance every year since for a total of 16 years and looking forward to many more. I
married my lovely wife in December of 2013 and our first born daughter arrived in February of 2014. Our second daughter is expected to arrive in March of 2017.

Justin Jeffery, Secretary/Treasurer
Superintendent—Victory Ranch
First I would like to mention that it is an honor and am humbled to serve as Secretary/Treasurer of the
IGCSA and be a part of this great Board. Like most of you I got involved with GCM due to my love of
the game and being outdoors. Stating that, a majority of my hobbies are outdoors. I am an avid fly fisherman, hunter, camper, hiker, trail runner, softballer, horse trail rider, explorer, use to ski before kids and
really just an outdoors enthusiast. Living in the mountains of Utah has been great for me. Since I have
lived here I was married and have two beautiful daughters 4 & 6. I thoroughly enjoy getting them out to
learn in the mountains fishing and hiking as well. While not on course, I am either doing things around the house or exploring the outdoors. It would typically include time on my two horses or bringing my two Irish Red and White Setters along with the family on our
trips.

David Carruth, Director
Superintendent—Murray Parkway Golf Course
Like many of you, I’ve been fortunate to be able to make a career out of something that I love doing
and from the qualities taught me from two of my heroes. My father who taught me the value of hard
work and my grandfather who gave me a love for the game of golf and an appreciation for the field on
which it is played. I began working at the Ogden Golf and Country Club in the summer of 1983 for
legendary Superintendent Ken Stirland and my first day on the job I remember saying to myself, “I
could do this for a living.” In 1986, I moved my young family to Murray and began working as the
Mechanic for the newly opened Murray Parkway Golf Course. One year later I was awarded the position to be the Assistant Superintendent for Ken Stirland who continued to teach me the fine details of turf management. In 1996, I was given the opportunity of a lifetime by then Murray Mayor Lynn Pett to be the Superintendent at Murray Parkway (known by some as “The Hub”). I have been married to the girl of my dreams for 31 years and have four terrific children with two grandchildren and two more on the way! Maybe some
future Superintendents in there somewhere? In spite of serving previously on the IGCSA Board of Directors and one year as President, I feel that I am at a point in my life that maybe I have a little more to give back to the Association that has been such a large part
of my career where I have gained valuable education, made lifetime friendships and helped me realize that you don’t have to be the
best at golf, just enjoy what positive influence it can have on life.
Continued on page 19
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Chapter Executive’s Corner
Natalie Barker
Hi Everyone! Happy SPRING!! “Spring is nature’s way of saying—Let’s Party!” This is one of my favorite times of the year
simply because of the warmer weather, blooming flowers, Easter and walks with my boys. I’m sure you are all busy
around your courses doing winter cleanup and making things GREEN! Cheers to everyone for a successful, productive and
HAPPY season! Here are a few reminders and items of interest...


Membership applications have been mailed out to address you have on file. (Our year runs from April 1st—March
31st.) Please make sure to renew by the end of the month. Applications can be downloaded from the IGCSA website. Membership cards will look a little different this year—I hope you like them!



Be on the lookout for the IGCSA Educational Scholarships coming out in the next few days. This year we will offer
two (2) $1,000 scholarships for a Superintendent/Assistant Superintendent and two (2) $1,000 scholarships to all
other members/family members.



Remember to tune into ESPN 700 AM on Saturday mornings from 8 am –10am for the Utah Golf Weekly radio
show. Our very own TA Barker, CGCS (Fore Lakes Golf Course) is a permanent co-host on the program. You also
listen online at espn700sports.com.



We are always looking for golf courses and venues to hold our meetings and events at. If your course is willing to
work within our budget and time frame contact me!



In order to remain affiliate with GCSAA, we had to amend our bylaws to reflect the change from SM to B classification. Updates have also been made to our classifications to match what we currently have. These changes will be
voted on at the Chapter Championship in July. Be on the lookout for an email from me with those changes.
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Chin up: The Crew Morale Series (Continued from cover)
Knocking walls down could open things up, or putting one up could give an employee a sorely needed
work space or break area. Use your imagination and walk around your shop and audit your space. Another thing to think about is possibly utilizing other buildings on your property. Is there room in a pump
house to store supplies? Sometimes the club house cart barn could come in handy for at least winter storage of vehicles or other pieces of equipment. Odds are there is more space than you ever realized. Knocking walls down could open things up, or putting one up could give an employee a sorely needed work space
or break area. Use your imagination and walk around your shop and audit your space. Another thing to
think about is possibly utilizing other buildings on your property. Is there room in a pump house to store
supplies? Sometimes the club house cart barn could come in handy for at least winter storage of vehicles
or other pieces of equipment. Odds are there is more space than you ever realized.
Cleaning house. “We may need this one day.” “We can use this one for parts.” Sell it, trade it, give it away.
Say it with me. What starts out as an honorable, money saving technique for your club, inevitably turns
into a bone yard. The triplex that was set out back many years ago has long since been parted out, and all
that remains is the frame. We are all guilty of it to different extents, but there is a value to be put on a tidy
shop yard. Take stock of what you use in a given season and be open minded to letting go of unused
items. As it pertains to equipment, if it is still in descent working order, put a posting on the IGCSA, or simply call around to fellow superintendents and see if anyone is in need. Course accessories are always in
high demand. If you are changing rakes on the course put a fair price on your old ones, or simply give them
away. There is no need to have 108 flagsticks unless you are...never-mind there is no unless. Same thing
with cups, coolers, traffic stakes, etc. Someone can use them, and wants to, you just have to find them.
Lipstick on the pig. Some of us may have maintenance facilities that if we had to choose an animal to liken
it to, it would be a pig. So the attitude sometimes is, why would I sink any money into this, a pig will always be a pig. True, until you realize how little lipstick you actually have to put on it to change things. If
you have a break area for the employees, take stock of the last time you put any money into it. This is an
area that your employees visit every day and sometimes more than once a day. Are you taking care of the
people taking care of your golf course? I bet some of us would be surprised at how inexpensive a renovation can be. Unfinished cabinetries are less than $100 for a large unit, or if you have some talent on the
winter crew, make some. Countertops can come in under $200 for a 9’ section. Chairs and tables can be
unbelievably cheap if you shop around used office supply stores. So are desks, lockers, filing cabinets, and
shelving. Classified ads and some of the online auction sites sell bigger ticket items such as refrigerators,
microwaves, washers and dryers for what seems like pennies on the dollar. There are many resources out
there you can use to put a new coat of polish on your shop area. What you’ll find is that with enough lipstick it really doesn’t look like a pig anymore.
In summary I would simply suggest to make a plan of action. Some of what I’ve mentioned here
doesn’t cost a dime, just a little time and effort, but it makes a huge difference to all involved. Please feel
free to contact me if you need any recommendations on the particulars of getting your own “design on a
dime” project going.
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January 19th, 2017—Winter Education Conference
Huge THANKS to everyone that braved the storm and attended the Winter Education Conference at Weber
State University. We had record attendance at this meeting and AWESOME speakers! First up, Chava
McKeel, Director of Government Relations, GCSAA, discussed the pending overtime rules and hot topics
that GCSAA is currently working on. Next Thomas Bastis, CGCS, from the California Golf Club kept the
group entertained with his stories of ultra-distance running, kayaking, mountain biking and his use of drones
on the course. After lunch, Jay Hill, Head Football Coach of Weber State got the crowd motivated with his
presentation on trials, tribulations and teamwork. We ended the day with PAT (Peer Approved Training)
talks. Brandon Haddick, Mile High Turfgrass talked about going from a superintendent to a salesman. Dan
Farnes, Director of Fields and Grounds at Rio Tinto Stadium talked about how him and his crew maintain the
RSL soccer field and finally Pat Christoffer, Superintendent at Red Ledges Golf Club talked about his new 12
hole golf park where anything goes. We truly appreciate your support and participation at these meetings!

Left: Pat Christoffer
introducing Chava
McKeel

Thomas Bastis, CGCS

Coach Jay Hill, WSU

Brandon Haddick, Mile High Turfgrass

Right: Dan Farnes,
Real Salt Lake

L-R: David Phipps, Thomas Bastis, CGCS, Brandon Haddick,
Justin Woodland, Pat Christoffer, Scott Allen, Chad Severtson
and Ben Timmons
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Alan Davis, Director
Superintendent—Willow Creek Country Club
I am originally from North Carolina. Have lived in Utah a total of 8 years, off and on. I have been
playing golf since I was two years old. My hobbies include trail running, backpacking, SKIING, and
golf. I have a wife of 9 years named Kara, a son named Micah who is 3.5, and an Alaskan malamute
named Ruby who is 6. My family and I are possibly some of the biggest Green Bay packer fans this
side of Wisconsin.

Eric Gifford, Director
Superintendent—Riverside Country Club
Hello, my name is Eric Gifford and I am the Golf Course Superintendent at Riverside Country Club in
Provo. I have been in the golf industry for 17 years, first introduced back in 2000 at Hillcrest Country Club,
a Perry Maxwell designed course in my home town of Bartlesville, Oklahoma. I worked for Oklahoma
Turfgrass Hall of Fame Member Ed Brookshire, who inspired me to want to be a Superintendent and to go
to college for turf management. I attended Oklahoma State University, where I received my BS in Horticulture & Turfgrass Management. Over the past 17 years I have worked on courses all across the country from
California to New Jersey but decided to put roots down in my wife’s home state of Utah. My wife Olga and
I have been married for 4 years and we have two sons, Maksim and Nikolai ages 1 & 2. I love golf course
architecture, specifically the ”Golden Age” designs of George Thomas, Seth Raynor, Perry Maxwell and
Alister MacKenzie. My top 5 favorite courses are Pine Valley GC, Cypress Point, The Riviera CC, Oak-

Paul Stokes, Director
Superintendent—Logan Golf & Country Club
After graduating with a Bachelors of Landscape Architecture, I just never could find exactly what I
wanted to do. I had a great job when I graduated but never really loved that job, so from the suggestion of a friend I went back to school and got a 2 year certificate in Turfgrass management from Rutgers University. Once I finished turf school and an internship it was time to start looking for jobs. The
turf industry has taken me from Virginia to Arizona, to Heber City and now Superintendent at Logan
Golf and Country Club. Having grown up in Utah it has been great to be able to come home and enjoy my career in turf management. It has been a great journey and I love growing grass in my 120 acre
office. I’ve been married almost 17 years and have 3 wonderful kids, a 9 year old boy and two 4 year olds; yep I have twins, a boy and
a girl. They are awesome and I love spending time with my family. When I am not at work, I still enjoy all things outdoors and sports,
watching and attending. I love growing a vegetable garden in the summer, riding my motorcycle, camping, golfing, and hiking.

Justin Woodland, Director
Superintendent—The Barn Golf Course
Justin Woodland is a Superintendent at The Barn Golf Club in Pleasant View, UT. He started at the golf
course when he was 15, working on changing cups and spot watering. Years of working his way up the ladder
he became the Assistant Superintendent which was a position he held for almost 20 years. The last 4 years of
being Superintendent he has taken pride in the course and tries to come up with ways to be more productive,
efficient, and save money with a goal of providing his patrons with the best golfing experience for their
money. He has one wife Dana (Utah joke) three daughters, three stepdaughters, three son in laws, and two
grandchildren. When not working on the golf course you can usually find him supporting his daughters in
their sports and activities. Hobbies include, golfing, BBQing, brewing beer, and going on trips with no plans
or agenda and just seeing where the road leads. In the fall/winter you'll usually see him in red or purple
cheering on the University of Utah Football and/or Weber State University Basketball.

Continued on page 21
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Advanced Pump and Equipment is a leading provider of water equipment and service in the
Utah, Idaho and Wyoming area.


Attention to Detail
o Our factory trained service technicians know water systems, they can quickly
diagnose problems and present solutions

No pump skid too big or small for us to
maintain, repair or replace!!


Reliable service
o Your problem is our problem, we will work until it is resolved and you are fully
operational again
o We can design maintenance programs specific to your needs, helping to
prevent major malfunctions and ensuring your watering schedules are not
interupted

Use a filter system? We’ve got you covered
with maintenance and replacement!!


Quick Response
o Minimizing your down time is our highest priority. We will respond quickly to
your requests (initial site visit often done same or next day) and develop a
plan to get you operational again ASAP

Pressure reducing or sustaining valves are essential for
your system to function correctly – we can service
virtually any PRV, flow meter or master valve in your
system!!
Call or email Seth Huggins at 801-989-8874 or seth@advpump.com to discuss
your specific needs
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Brandon Neiman, Assistant Director
Assistant Superintendent—South Mountain Golf Course
I have been in the golf business since 2000. I started at South Mountain and moved over to Old Mill in
2011. I was at Old Mill for five years and am now back at South Mountain as the first assistant. My wife
Rhonda and I have two children—Lance and Micah. We love to go to Moab, Lake Powell, and Cancun. We
just bought a motor home a year ago and love to travel.

Eric Allred, Affiliate Representative
Green Source, LLC.
Hello fellow IGCSA members, I am Eric Allred and I am currently a Vendor Liaison to the Board of Directors. I have been married 10 years and have 3 wonderful kids (ages 6, 4, 1 1/2). We enjoy doing anything
outdoors from mountain biking, kayaking at the local lakes, hunting and fishing. I am an avid big game
hunter and always look forward to the fall hunts.

Brandon Haddick, Affiliate Representative
Mile High Turfgrass
Brandon works for Mile High Turfgrass as a sales consultant. He has been in the golf business for
30 years, ten of which have been in at Glen Eagle Golf Club. He grew up at Seven Spring Resort in
Pennsylvania where his father was the Director of Golf / PGA pro. Brandon attended Johnson
State College in Vermont and has a BA in Business Management and also has Advanced Certificate in Turfgrass Management from Penn State University. His golf course management history
includes the Northeast, Mid-Atlantic, Southern California, high altitude and high desert. Brandon
enjoys family, skiing and also skiing. Brandon and his wife Monique are the parents of Will (21)
and Stellan (19).
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Wholesale Turf and
Ornamental Products
18 Locations throughout Utah
Professional Turf Team:
Chuck Cornett 801-404-6436
Bruce Johnson 801-589-6165
Jay Newbold 801-550-8572
Aaron Jaussi 801-420-1849
Tom Hulet 435-251-7525
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Rounds 4 Research Opens for Bidding May 1st
The auction will run from May 1 - 7. Check
back often during this preview period to
watch the auction grow! New donations
are added daily.
The Rounds 4 Research program was designed to address a critical shortage in turfgrass research funding by auctioning donated rounds of golf
online.
The program is administered by the Environmental Institute for Golf, the
philanthropic organization of the Golf Course Superintendents Association
of America.
Rounds 4 Research allows GCSAA chapters and turfgrass foundations to
participate as fundraising partners with the vast majority of proceeds going
back to those organizations. In this way, these organizations can direct the
proceeds to specific projects that will have the most significant impact in
their local areas.
The EIFG’s Rounds 4 Research is an expansion of the innovative program
that was introduced by the Carolinas Golf Course Superintendents Association. After the Carolinas GCSA realized the program’s scope had grown beyond what it could administer, it offered the program to
GCSAA. As GCSAA’s philanthropic organization, the EIFG was the natural choice to oversee this exciting fundraising effort.
With your support, you can help us keep the future of our game green.

2017 IGCSA Sponsors
Platinum

Gold

Silver

Bronze

