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Subject:
VGCSA Board of Directors Meeting 
Date, Time, Place:


February 18th, 2010
10:00 a.m.



VGCSA Office, Glen Allen, Va.
Attendance:
Jeff Berg, Ed Eagle, CGCS, Matt Boyce, Jeff Holliday, CGCS, Dan McGrory, Josh Saunders, Mark Price, Mark Cote, Chris Petrelli, Jeff Van Fleet, Eric Spurlock, David Norman 
1. Call to order at 10:05 P.M. (Berg)
2. Approval Of Annual Meeting minutes
a. Motion Price, 2nd Cote
3. Treasurer’s Report (Holliday)
a. Discussed balance sheet
b. Partner program cash flow ahead of budget

c. Dues revenue right on line

d. Timing of income well ahead of budget and expenses right on line.

4. External VP Reports
a. SVTA (Eagle)
· Ask to submit Newsletter info from SVTA through State web site and newsletter, BOD approved with motion from Van Fleet and 2nd from Cote

· Submitted meeting schedule

b. GWGCSA (Van Fleet)
· Submitted meeting schedule

c. TTA (Petrelli)

· Discussed continuing 9 hole socials first Thurs. of every month, encouraging new members

· Discussed upcoming meeting schedule

· Highlighted TTA member survey to understand meeting attendance shortfalls

d. ODGCSA (Price)

· Discussed meeting schedule, Salisbury Country Club possible site for Tollie Quinn 

e. VTA (Cote)

· Discussed meeting schedule

· VTA would like to see more educational opportunities in their area

5. Recap of Recent Events - Virginia Golf Council Meeting, Annual Meeting, GCSAA Conference and Social Event (Spurlock, Boyce)
a. Council discussed support of BMP program, discussed membership participation with allied associations, discussed a need for individual leadership (paid Director position) 
b. Annual Meeting was well attended
c. Educational classes were full, new format for conference and trade show was better, trade show set up good, social well attended
6. Partner Program Update (Norman)
a. Participation on target, one new Diamond Partner (Ditch Witch of Virginia)
b. Discussed relationships with prospective partners 
7. Rounds4Research (Berg)
a. 11:00 a.m. conference call with Association Presidents, David Smith (ODGCSA), Kurt Fellenstien (SVTA) and Rob Wilmans on line (Mark Cote, VTA attending in person)
b. Highlighted the need to encourage upscale facilities to participate

c. Encourage local association Presidents to set up call lists to facilities

d. Deadline March 19th
e. Vendor support, passing out registration forms

f. Educate facilities  

8. Committee Assignments & Reports (Berg) 
a. List of assignments attached 

b. Golf Committee (Boyce)
· Proposal for Carolina/Virginia match

· Format proposal, qualifier with captain, top five gross, top assistant and captains pick (qualify at Tollie Quinn?)

· Cost involved

· Fall event

c. Education

· Proposed webcast for educational points

· 1 webcast in 2010 Budget

· Additional webcast $300 up front charge

· Two options, live webcast or on demand, on demand participants could pay and receive code for webcast
· Petrelli will email BOD with topics and dates 

9. 2010 Benefit and Compensation Survey (Van Fleet)
a. Cost low with Constant Contact
b. Survey will have logo

c. Discussed customizing survey - what are limitations?
d. Survey accessibility

e. Test run with selective BOD members
10. Whistleblower Policy (Norman)
a. Norman discussed policy – protects organization and individuals
b. BOD approved, motion by Price, 2nd Cote
11. Old Business/New Business (Boyce)

a. No old business

b. 2010 Joe Saylor to be held at Farmington C.C. Oct. 25th
c. Board service recognition

12.   Meeting Adjourned at 2:00, motion by Cote, 2nd Price

Respectfully submitted,

Jeff Holliday, CGCS
Secretary/Treasurer

